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In 2010, the SITRONICS Board of Directors approved the Regula-

tion on Corporate Social Responsibility, which has become a tool 

for strategically managing social factors that influence the Com-

pany’s sustainable development, optimising its contribution to the 

achievement of goals such as social and economic well-being and 

development of operating regions, as well as strengthening the 

Company’s reputation. 

SITRONICS follows the guidelines of the United Nations Global 

Compact, the world’s largest initiative for the promotion of corpo-

rate social responsibility, which is certified by the official Memo-

randum of Corporate Social Responsibility. 

Taking into consideration the market’s industry characteristics and 

the world’s best practices of ensuring social responsibility, as well 

as based on the Company’s long established administrative tradi-

tions and its business strategy, SITRONICS has determined 5 key 

SITRONICS acts as a major economic entity which is addressing a crucial task of supporting 
the social and economic development in its operating regions. SITRONICS regards social 
responsibility in terms of business activities as a separate business process, as part 
of which numerous projects for the Company’s sustainable development are implemented 
annually, responsible business practice is being followed and an open dialogue with all 
our stakeholders is maintained.  

areas reflecting those components of the quality of life, to which it 

has been contributing and will contribute in the future.

•	 Company’s Employees

•	 Education

•	 Science and Innovation

•	 Environment and Infrastructure

•	 Charity
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At the same time, SITRONICS gives more than is provided for by 

law, by offering its employees additional benefits, such as:

•	 Reimbursement of travel and accommodation expenses for 

employees from other towns

•	 Voluntary medical insurance, financial assistance

•	 Mobile communication

•	 Subsidies for meals and sports activities

•	 Foreign language courses

•	 Presents for employees and their children 

•	 Sanatorium and summer camp vouchers for employees and 

their children.

 
Personnel incentive programs  
1.	 The Company singles out the following financial incentive pro-

grams: 

•	 An option program for top and middle managers, as part of which 

phantom stocks are assigned to the participating employees.

•	 Regulations on bonuses have been developed and are in effect as 

part of the management company’s standards, such as the Regu-

lation on Bonuses for Top Management, the Regulation on Bonus-

es for Chief Designer Personnel and the Regulation on Bonuses 

for Functional Department Personnel. Bonuses for manufacturing 

personnel are calculated based on achieved targets.

•	 Bonus program for office personnel and managers of all levels, 

project-related bonuses, sales bonuses for all Sales Depart-

ment employees.

•	 Loans to employees for different purposes.  

2.	 Offering corporate awards to distinguished employees is an 

efficient moral incentive. In 2010, 29 candidates representing 

the Company’s business lines were nominated for the SITRON-

ICS Annual Award and received Corporate Honorary Badges and 

Certificates, as well as 2 special awards ‘For the project of the 

year’. On top of that, most of SITRONICS enterprises hold team-

building events on a regular basis.

SITRONICS’s social policy is based on the efficient labour organisation and social security 
for its employees. SITRONICS enterprises fully comply with the labour laws of the Russian 
Federation. The statutory social benefits apply to every employee category.
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Training programs
SITRONICS pays great attention to professional development 

of those of its employees who are capable of effectively achieving 

Company’s day-to-day and strategic goals. With this in mind, 2 ma-

jor projects were launched in 2010.

•	 SITRONICS together with Moscow University of Industry and 

Finance, the “Synergy” Business School and the “Arsenal” 

Management School launched a development program for 

middle managers called ‘Corporate mini-MBA’ at the SITRONICS 

Corporate University. 

The ‘Corporate mini-MBA’ program is based on the Synergy’s 

MBA program which is accredited by the International Association 

of MBA’s (AMBA), Great Britain, features elements of a classic busi-

ness education program and includes training courses on some ap-

plied disciplines and masterclasses by executives of the companies 

within SITRONICS.

The Company considers its investments into personnel as a guar-

antee of a long-term strategic competitive advantage. All employ-

ees have an opportunity to improve their qualification by attending 

both certified training sessions held by the Company and third-par-

ty training programs.  

•	 In 2010, the Pearson VUE Certified Test Centre opened its doors 

on the premises of the SITRONICS Information Technologies 

training centre.

SITRONICS Information Technologies also became an officially 

authorised Pearson VUE’s partner for certification of IT experts in 

Moscow.

Over 2 500 employees attended training programs in 2010. Train-

ing programs are the principal tool for sharing ideas and experience 

between our teams around the world.
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Corporate culture development  
1.	 A project to re-design the single corporate website was launched 

in 2010. As a result, employees of all Company’s business lines will 

share the same information environment. Key project goals include 

improving employees’ performance through providing centralised 

high-level services and access to the Company’s external and 

internal information resources, as well as turning the Company’s 

corporate website into an easy-to-use interesting resource that 

offers various interactive services, such as information sharing and 

storage, search functions, news, forums, discussion, polls, votings, 

etc.

2.	 Annual photo contests for adults and a creativity contest for 

employees’ children were held.

3.	 A survey on personnel involvement was carried out, and 

personnel development programs and communication programs 

for the year 2011 were created based on its results.

4.	 An annual competition in the format of the Club of the Cheerful 

and Sharp-Witted was held. 3 teams representing SITRONICS 

enterprises took part in it.

5.	 In 2010, employees from various enterprises assembled in teams 

to participate in soccer, squash, bowling and pool tournaments. 

SITRONICS teams took part in the sports competition held by 

JSFC Sistema. Playgrounds are leased to hold futsal, volleyball 

and basketball games for employees from different divisions 

and enterprises. A corporate futsal tournament was also held in 

2010, and SITRONICS took part in the local futsal championship in 

Zelenograd.

6.	 Arrangements are made to offer summer holiday packages 

for employees and their children (the Zarya camp in Istra, the 

Zhemchuzhny Bereg holiday hotel in the Crimea). The ‘Day of 

the Child’ event was held on 1st June 2010. 

Occupational safety and employee health care
Profession-specific safety instructions have been developed and are 

in place to prevent industrial accidents. Work stations that involve 

handling hazardous chemicals and dealing with harmful physical 

factors are subject to regular measurements and monitoring of the 

working environment.

The Company’s occupational safety and health care expenses 

in 2010 totalled 75 125 647,00 roubles, or 9 600 roubles when 

calculated per employee.
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SITRONICS implemented a comprehensive program named ‘Fight 

for Our Own Employees’, which received the the annual ‘HR Brand 

2010’ independent award. This award is one of the most significant 

in the professional environment and is granted for achievements in 

HR brand creation and successful activities aimed at enhancing a 

company’s image as an employer. 

The ‘Fight for Our Own Employees’ initiative was intended to 

strengthen the loyalty of, attract and retain key employees under 

crisis conditions. As a result, the Company managed to reduce 

employee turnover significantly and also to increase responses to 

job offers by a third.

NIIME and Mikron ranked 3rd in the ‘Loyalty to Traditions’ category 

at the Best Enterprise for Working Mums contest held in Moscow in 

April of 2010. 
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Top 1000 Russian Managers 2010  
in the ‘INFORMATION TECHNOLOGY’ category

Top Sales Executives 2010 
1st place	 Aleksander Krasovsky,

	 Vice-President of Sales

Top Corporate Governance Directors 2010 
1st place	 Oleg Scherbakov, 

	 Vice-President of Corporate Ownership

 
Top CFOs 2010 
1st place	 Marina Zabolotneva, 

	 Vice-President of Finance and Investments

Top CIOs 2010 
1st place	 Andrey Ostroukhov,

	 Director of IT Department 

	

Top Marketing Executives 2010 
3rd place	 Boris Volpe,

	 Vice-President of Marketing and Business Development

Top HR Executives 2010 
4th place	 Artur Avdeenko,

	 HR Director

 
Top PR Executives 2010 
5th place	 Irina Lanina,

	 Vice-President of Corporate Communication
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SITRONICS and institutions of higher education
SITRONICS cooperates with leading institutions of higher education 

in Russia and abroad, such as the Higher School of Management 

and Innovations (Moscow State University), the Bauman Moscow 

State Technical University, the Moscow State Institute of  Radio-

technics, Electronics and Automation, Moscow University of In-

dustry and Finance, the National Research University of Electronic 

Technology (MIET), the National Research University Higher School 

of Economics, Moscow State Academy of Business Administration, 

the “Synergy” Business School and Athens Information Technology 

University. 

Scholarships and internships
As part of its youth initiatives, SITRONICS is offering scholarship 

programs, arranging practical studies for students, providing as-

sistance in preparation of conferences at specialised universities, 

as well as granting scholarships to employees to encourage enrol-

ment in master’s programs and trainings at universities of Greece, 

the Czech Republic, Armenia, Albania, Moldavia and Romania.

SITRONICS’s technology to improve the quality of education
In this day and age, almost any school, using comprehensive solu-

tions for the education system by SITRONICS, may rebuild its man-

agement and education processes, consolidate the best teachers’ 

experience and techniques and offer the same learning opportuni-

ties to children in any part of the country, based on the Multiservice 

Information and Educational Environment (MIEE).

MIEE is a package used to integrate the interactive technology in 

management and education processes of a school, which comprises 

all necessary hardware and software, including various applications 

and broadband Internet access.

Portable computing systems and interactive classes and laborato-

ries can be deployed in any school room within 10 to 15 minutes.

As of today, over 700 schools in Astrakhan, Almaty, Astana, 

Ashgabat, Barnaul, Kazan, the Kaliningrad region, Krasnodar krai, 

Moscow, Omsk, St. Petersburg, Sochi, Voronezh, Yalta, Zelenograd, 

Zheleznovodsk and many other cities across Russia use MIEE.

In addition to events intended to encourage employees’ professional growth, SITRONICS 
is implementing and participating in various educational projects to improve the quality 
of education, sharing its expertise and experience to create new hands-on courses, as well 
as realising projects to promote interest in scientific and technical education.

Education
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The ‘Learn Mathematics!’ project.  
Promotion of interest in scientific and technical education 
and engineering professions

Schoolchildren nowadays are not interested in exact sciences, 

don’t find it necessary to study engineering disciplines and don’t 

understand that this knowledge may positively influence their 

future perspectives, help make a good career and live a well-to-do 

and interesting life.

SITRONICS has set a social goal that is to contribute to the 

restoration of Russia’s scientific and technological human 

resources. In order to achieve this goal, SITRONICS launched an all-

Russian project named ‘Learn Mathematics!’ As part of the project, 

the Pierre de Fermat Russian-French mathematical competition for 

schoolchildren and university students was held in 2010, which 

became the official event of the year of France in Russia and year 

of Russia in France. 

The Chairman of the Judges was Oleg Morozov, the first Vice-

speaker of the Russian State Duma. The event was held under the 

auspices of the Moscow Department of Education, federal agency 

Rossotrudnichestvo, the Grenoble town hall, MTS, French high-

technology companies STMicroelectronics and Gemalto, as well as 

the leading Moscow and St. Petersburg universities, such as Moscow 

University of Industry and Finance, the Higher School of Economics 

(National Research University), St. Petersburg State University of 

Economics and Finance, the Graduate School of Management (St. 

Petersburg State University) and a national open university ‘INTUIT’. 

The competition started in early 2010 and comprised 3 rounds, 

of which the first 2 were held online, and the finals took place in 

Moscow. Over 3 500 pupils and students across Russia took part 

in solving problems on www.UchiMatematiku.ru. 48 finalists from 

12 regions of Russia came to Moscow. As a result, 3 winners from 3 

age groups were determined. At the same time, similar qualification 
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competitions were held in France. The leaders and prize-winners 

from both countries were organised into 2 teams. The superfinals 

were held in Grenoble, where our national team rivalled the French 

competitors. The first prize in the competition was a trip to France 

including a visit to one of the largest microelectronics research 

centres Crolles2 in Grenoble. On top of that, the winners received 

scholarships to Russian universities, iPhones and gifts from the 

project partners.

“I am happy that young mathematicians from all parts of Russia 

were able to take part in the competition. Owing to large-scale 

initiatives to promote Internet in the education system, most com-

petitors who live far from regional centres were able to participate,” 

said Oleg Morozov, the Chairman of the Judges. “Thanks to the on-

line competition, all talented and clever children, no matter where 

they live, got this opportunity.”
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Investments in R&D in 2010 amounted to approximately US$ 18.7 

million. The Company is planning to increase its expenses on R&D 

by 30% in 2011.

The key advantages of this strategy are a comprehensive R&D sys-

tem from research projects and through to the launching of new 

products, solutions for energy saving, the RFID technology, smart 

cards, biometric and navigation systems, as well as the long-term 

partnership with the Russian government in fields such as promo-

tion of scientific and innovative projects.

In 2010, the SITRONICS Microelectronics business line imple-

mented 7 R&D projects as part of the Federal Target Program 

for the Development of Electronic Components Resources and 

Radio Electronics. Furthermore, research activities were carried 

out with regard to super large scale integration circuit process 

for microchips for travel cards and IDs, including the 90nm tech-

nology, development of IC design technology and techniques, 

development of RFID solutions for various industrial applica-

tions, such as medicine protection, timber and mail tracking and 

through to supply chain management and product tagging in the 

manufacturing process.

SITRONICS pays great attention to research and development activities, which are a 
primary factor of its growth on the way to becoming a leader in terms of designing and 
introducing new products and technologies. 

During 2010, research activities in other fields, such as telecommu-

nications and IT, were carried out, including OSS/BSS systems for 

telecommunications operators, wireless access and data communi-

cation equipment, telematics, data processing centres.

An autonomous non-profit organisation ‘SITRONICS Research In-

stitute’ together with the Lobachevsky State University of Nizhny 

Novgorod examined the possibility of using the 256QAM modula-

tion in the 3GPP HSPA+ system to maximise the network bandwidth 

for Nokia Siemens Networks.

In 2010, SITRONICS became a representative of Russia in CASA-

GRAS2, the Coordination and Support Action for Global RFID-relat-

ed Activities and Standardisation, financed by the European Union.

The research and development projects are being realised by 

the SITRONICS business lines and also through mechanisms 

such as global and local partnerships, as part of cooperation 

with international research organisations and venture funds. The 

laboratory equipment, software and testing aid level at R&D centres 

in Athens, Prague and Zelenograd meets the highest international 

requirements.

Science and Innovation
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The NIIME and Mikron plant was the first among Russian semicon-

ductor manufacturers to be certified under ISO 14001, the environ-

mental management system (EMS) standard. The EMS has been 

developed, implemented and successfully certified at the new 

200mm / 0.18 micron IC wafer manufacturing facility. 

All SITRONICS key companies have implemented and maintain a 

quality management system that complies with the ISO 9001:2000 

requirements. Thus, SITRONICS Telecommunications Solutions was 

re-certified in June 2010 to confirm compliance of its quality man-

agement system with GOST R ISO 9001-2008 (ISO 9001:2008) as 

applied to the design, development, implementation and operation 

of integrated information systems to support provision of telecom-

munications services, as well as the design, supply, installation, 

setting-up and maintenance of digital telecommunications equip-

ment. The Company successfully renewed the international ISO 

9001:2008 and ISO 14001:2004 certificates for the next 3 years 

for SITRONICS Telecommunications Solutions (the Czech Republic).

SITRONICS is providing support for social and economic infrastruc-

ture in the regions where its subsidiaries operate, including equip-

ping of public institutions with necessary devices and state-of-the-

art technology, gardening, illumination and electrification of city 

districts. The Company started implementing an automated system 

for energy fiscal metering at its enterprises in 2010.

In addition to that, programs are in place at all SITRONICS manufac-

turing enterprises to ensure collection and disposal of hazardous 

waste, as well as minimisation of adverse effects that the manufac-

turing enterprises can have on environment.

The SITRONICS’s prime goal with regard to the environment protection 
and infrastructure development is to ensure the required environmental 
safety in core activities.

Environment and Infrastructure
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In Russia
Cooperation between NIIME and Mikron and charitable founda-

tion “Miloserdiye” is one of the most large-scale SITRONICS’s 

charitable projects. In 2010 assistance was provided to veterans 

of the Great Patriotic War, combatants, workers of the home front, 

disabled and underprivileged children, and money was donated to 

purchase expensive medicines and conduct ceremonial services. 

In total, 300 people in need received assistance.

Within the scope of a charitable program named ‘Give the Dream’, 

which has now been in place for two years, SITRONICS has been 

granting wishes of veterans, disabled people and orphans.  

Thus, as part of the 65th anniversary of victory in the Great Patri-

otic War (the World War II) held under the auspices of the Moscow 

Department of Social Protection, veterans received necessary and 

long-desired items such as household appliances (TV sets, PCs, 

etc.) and new clothes. The employees personally delivered and 

presented the long-awaited gifts to the veterans with words of the 

deepest respect and gratefulness for the victory.

On New Year eve, the dreams of pupils of an orthodox boarding 

school under the monastery of Saint Nikolay on Shartoma in Iva-

novo, where 70 orphan boys aged from 7 to 17 live and study. All 

boys received necessary warm winter jackets and festive treats.

The Company also took part in a charitable program called ‘Wish 

Tree’, which was arranged by the Moscow Department of Social 

Protection and intended to provide assistance to people in need. 

Among the presents were a pushchair for a disabled child, a TV set 

and a mobile phone.

As part of its social project “Become engineer!”, SITRONICS held 

a charity event to promote interest in engineering professions 

among young people and donated computers to the school for 

young software engineers under the Moscow Centre for Scientific 

and Technical Creativity of the Youth. The school has started ex-

ploring a new area such as robotics, so the students now have the 

opportunity to control and program new devices.

In compliance with the Regulation on Charitable Work and High Responsibility adopted 
in 2009, SITRONICS consistently pays great attention to philanthropy by realising projects 
to support people in need and disadvantaged population.

Charitable Work
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Anomalously sultry summer of 2010 turned into a disaster for the 

central part of Russia. Conflagrations devastated 14 regions, hav-

ing wiped out thousands hectares of forest land and housing. In 

this connection, SITRONICS employees donated their money to the 

Sistema’s charitable fund, which went to the construction of the vil-

lage in the Vyksunsky area of the Nizhny Novgorod region.

In Ukraine, Greece and Bulgaria
During 2010, SITRONICS subsidiaries provided pro bono assistance 

to veterans’ organisations, orphanages and social organisations in 

Ukraine, Greece and Bulgaria.

Thus, the ‘SOS Village’, a Greek charitable foundation for aban-

doned children, received donations from SITRONICS to improve its 

infrastructure and living conditions for children. The Company has 

established cooperation with the St. Christopher Athletic Union, 

and is providing gratis computers to specialised schools and non-

commercial organisations for children.
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